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3  CMtrac™ - Change Management Tracking Tool Overview 
CMtrac™ is an innovative web-based tool for controlling and tracking change processes. This tool provides 
businesses with a simple mechanism to define and assemble change processes into a graphical representation 
and then utilize these definitions to drive consistency, control and continuous improvements into key business 
processes. 

Key Features of CMtrac™ 

 Visual Flows and Metrics  
 Electronic Signatures  
 Personalized Interface  
 Area Mapping  
 Area Visualization Option with Drill-Down  
 Document Management  
 Simple Workflow Setup  
 Audit Trails 

 
 
 
Visual Flows and Metrics 

Each initiated change request has a graphical workflow representation.  Each task within the workflow can 
be selected to review the details of that task including past, current, and future tasks.  A duration period is 
stored for each task in the workflow template which allows the metrics to be calculated, stored and 
displayed real-time.   
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Electronic Signatures 
Each time a task is completed a transaction is stored in the underlying SQL Server database used by 
CMtrac™.  This transaction constitutes an electronic record of the task completion, approvals and 
disapprovals. 
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Personalized Interface 
My CMtrac™ is a dashboard tailored specifically to the logged-in user showing all change requests that 
they initiated and all tasks across all workflows that currently require their attention and approval.    

 
 

 

 

Area Mapping 
CMtrac™ allows an Administrator to map the physical Areas associated with a business, breaking them 
down into specific parent and child sub-areas. Users can also be tied to individual Areas as the Area 
Manager or Area Engineer. Areas can be 
introduced as an integral part of both 
Change Request and Document 
Management. 
  
One or more Areas can optionally be 
assigned to an individual Change Request. 
This provides the ability to track and audit 
change by Area. In the case of Area 
Managers and Area Engineers, Area 
Mapping also ensures that the appropriate 
Users are notified and permitted to apply 
Required Signatures. 
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Documents can also be associated to specific Areas. This provides greater flexibility in organizing and 
searching for individual documents. It also provides a method of ensuring that the proper documentation is 
modified to reflect change assigned to a specific Area. 
 

Area Visualization Option with Drill-Down 
The CMtrac™ interface can be customized to meet specific organizational requirements.  A graphical map 
of your site or specific buildings can be created to allow users to access information about a specific area 
using the visual representation rather than the normal hierarchical list of areas.  The maps can have a drill-
down capability incorporated starting with a larger area, then progressing down to a pixel level showing all 
of the associated details and documentation for each chosen area throughout the path.  

 

Document Management 
 Manage Repositories / Folders  
 Upload with Comments 
 Checkin / Checkout  
 View other versions 
 Simple Interface 

 

Documents can be attached to a 
specific Task for an individual 
Change Request.  Check In and 
Check Out functionality allows 
the revision history of a 
document to be stored and 
viewed.  General Documents can 
also be stored and managed 
through the Document 
Management module.  The 
functionality is like a Windows 
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file system allowing the creation of directories and subdirectories where the documents reside.  

Simple Workflow Setup 
Workflow Templates are the foundation of a Change Request Workflow.  Multiple CR Workflows can be 
initiated from one Workflow Template.  Multiple Templates can be constructed to support different types 
of Change Management items.  A simple tool allows administrators to build standard workflow templates 
that are used to launch workflows.  No Programming Required! Creation of Templates is totally data 
driven, allowing simple user interaction. 

Configuration of each task in the workflow includes: 
 
► Task Type (ACTION, DECISION, PENDING or ACKNOWLEDGE) 
► Special Instructions 
► Expected Duration 
► Required Signatures  
► Email Notifications  
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Audit Trails 
CMtrac™ maintains an archive of all In-Process, Completed and Cancelled Change Request Workflows.  
The Audit Trail module allows you to generate a report of any current or historical Change Request 
Workflow.  The report provides all of the details for the change request as well as for each task within the 
change request including electronic signatures with a date/timestamp, applied documents and any 
associated instructions and comments.  In addition, the audit trail reports module provides reports for 
changes made to Areas and Users. 

  
Example of an Audit Report for a User. 

 

Platform Requirements 
Server: Microsoft® Windows Server 2000/2003 running IIS 
Database: Microsoft® SQL Server™ 2005 with Reporting Services 
Client: Microsoft® Internet Explorer 6 or greater / Firefox 2 or greater 
 


